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Brandsketer Viet Nam
Max Your Brand
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1. Van de

C6 3 van dé chinh ma JP d§ trao doi véi Brandsketer va mong mudn ¢ giai phap xr ly trong tuang lai :

a. Toi uu quang cao yéu

B6 phan Digital hién tai cua JP dang
kha yéu, chd yéu chi biét chay char
chua biét t6i uu. Diéu nay dan dén
viéc két qua khong nhu' y mudn.

Brandsketer da chi ra rat nhiéu thi€u
sét trong ngay budi hop dau tién

b. Quy trinh chong chéo

Theo hién trang, b6 phan Marketing
chi yéu lam viéc qua Telegram va
bao cao rat thu cong nhu Excel...

c. Yéu chuyén mén

Viéc thiéu hiéu rd vé nén tang chuyén
mon, lam viéc van hanh chi vi quen
tay va dua trén trai nghiém trudc do.
biéu nay dan dén viéc doi khi danh
gia sai van dé dan dén ra quyét dinh
sai.
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2. Giai phap tong quan + timeline tung phan

Dua trén kinh nghiém tir trudc do, dé gidi quyét dudc 3 van dé trén Brandsketer dé xuét nhu sau :

MONTHLY 2023
NO JOB
Theo ddi va téi wu theo tirng thang, phu trach bdi boé phan Digital (Téi wu quang cdo), s 5 -
1 Perfomance Content (T8i wu ndi dung), Design (T8i wu hinh dnh, video). Project Leader (Ads Flow & ang CEOI'\ O?gg_OI chuyen
e . . ° mon va ban giao
chién lvgc cho cac loai san pham)
Plan Do Check Act
2 Digitization Tim hiéu & |lam viéc cung nhau. | X4y dwngquytrinh, déxuat dua
Muc tiéu : Hiéu rd cach van hanh congcu tlr viéc mua/xdy dwng Testing - Follow - Review Quy trinh hod
congviéc CRM/Tool vao ap dung.
Testing Plan Quy trinh m¢i Chinh thurc
- Kiém tranangluc va danh gid . . . Ban giao nhan
3 Training ) . N g‘ .. g . | Xay dwngkéhoach dao tao, tuyén » . | . ,gl .
dungtrinh do tirng nguwoi. T dé ) o Chuan hoa quy trinh mai sy, dong goi quy
. . ) . e dung, danh gid chi tiét i \
dé xuat nghi hay phat trién. trinh
4 Follow & Review Training +review 1 tuan 1 |an




3. To do List cho tung phan

mmm VAN DE CU THE

mmm  GIAl PHAP DE XUAT



a.Perfomance

mmm VAN DE CU THE

mmm  GIAl PHAP DE XUAT
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VAN DE CU THE mmm
Toi wu cho cac chién dich quang cdo : Facebook, Google....

MONTHLY 2023
NO joB

Theo ddi va téi vu theo tirng thang, phu trach bdi bd phan Digital (Téi wu quang cdo), . 4 —

, . « L2 . . ang cuodi, déng goéi chuyén
1 Perfomance Content (Toi wu ndi dung), Design (Toi wu hinh anh, video). Project Leader (Ads Flow & g o gg‘ Y
mon va ban giao

chién lvoc cho cac loai sdn pham)

Target Timing Ads Index Optimize

Sai tép Target hodc qua C6 nhitng khoang thsi gian gtrfé(FTEr CPCrb‘CF;]M ‘g)e}{ Shu’; EjetN ngl:r)é?l:j‘tac 6]
hep dan dén 1 s6 doi trong ngay khong hé mang kh'ld it hl’n . dXOI u 7 chi sO nguai dung
tugng c6 ti€p can nhung dén chuyén ddi nhung lai R

khdng c6 nhu cau. chi tiéu rat nhiéu chi phi. den toi uu sai.
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GIAI PHAP DE XUAT
C6 3 dau muc cong viéc chinh, trong d6 1 & 2 1a 2 dau muc wu tién

NO TO DO LIST

. Ads i Ban do6 chién dich : proiect Lead Dé phat hién van dé, dé

SFIOW 1 1/Ep CAN - TUONG TAC - CHUYEN DO - SALE FOIBELEEACET | quy trinh, d& chuyén giao
Plan Do Check Act
Tiét kiém lang phi, toi wu
, Lead Co - Brandsketer +JP JP Team Brandsketer JP Team Digital - Content - chi phi (giam), ting chuyén
' Brandsketer s& check lai hiéu qua, Design d6i cudi, ting nhan dién
team's JP 2 bén cling xay JP Thuyec thi theo . e e aw a & i & THAn €6
g I | review va chira cacvandé can rut thuwong hiéu
Wng plan pfan kinh nghiém v&i JP team.

3 Report Hinh hod va bao cdo lai cho khach hang (Khoa, Giang) Project Leader




b. Digitization
mmm VAN DE CU THE

mmm  GIAl PHAP DE XUAT
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VAN DE CU THE mmm
Xay dwng quy trinh, tdi wu hod céng viéc giita cac phong ban

MONTHLY 2023
NO 10]}]
7 8 9 10 11 12 Jan-24
Plan Do Check Act
PR Tim hiéu & |lam viéc cung nhau. | Xaydungquy trinh, dé xuat dua
2 Digitization
Muc tiéu : Hiéu rd cach van hanh cong cu tlr viéc mua/xay dung Testing - Follow - Review Quy trinh ho3
coOngviéc CRM/Tool vao ap dung.
Chong chéo Lang phi Van hoa, 16 trinh
Chdng chéo dén dén viéc céc Thay vi mét 10h d& hoan thanh 1 cdng Mgoetl @t we (907 [0 i),
phong ban giao tiép kém hiéu viéc, thi khi t5i vu s& tiét kiém thdi gian, s Y @8 @Rl el S (el
qua. Dé nan va khéng cé dong cbng stic, nhan sy ' trudng van hoa) va khoi oc (1o trinh
luc lam viéc ! ' thang tién va phat trién)



Brandsketer Viet Nam
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@ Marketing Proposal

Trong nguyén tic s6 hod doanh nghiép, cé 3 dau muc tuyét déi khéng thé bo qua :

TO DO

Build - Final

Congculam

Trello

Cong cu giao - nhan
viéc, quan ly du an

2 A
Viéc

Quy trinh -

uy dinh -
3 Quy di

Tiéu chuan
chat lvong

Quy trinh

Quy trinh cho tirng

dau muc cong viéc
trong phong
Marketing

Xay dung : LOGO - SLOGAN - STORY
BOARD - VALUE - VISION - MISION

Google Calendar

Quan ly lich lam
viéc + dealine

Quy dinh cong viéc,
str dung cong cu,
ti€p nhan...

Quan ly quy trinh -
quy dinh - bao cao

LIST

Action

Xay dung truy@n thdng ndi bd dé dong
nh4t TAM NHIN DOANH NGHIEP

Brandsketer + Ban

GIAI PHAP DE XUAT =

Tranh mau thuan ndi bd, tuyén
dung ngudi, giao dung viéc, xay

CRM ngi bo Mindmaps

Bao cdo

Tiéu chuan chéat lwong

Tiéu chuidn dau vao, dau ra, cdng viéc,
tiéu chuan/nguyén tac cho MXH,
website, content....

|lanh dao JP dung méi truong, van hoa déng
nhat
Jp Tiét kiém thoi gian, cong
strcva nhan luc
Brandsketer Bo Iso cho 1 phong ban




C. Iraining

mmm VAN DE CU THE

mmm  GIAl PHAP DE XUAT
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VAN DE CU THE mmm
X4y dwng quy trinh, tdi wu hod céng viéc giita cac phong ban

MONTHLY 2023
NO JOB
Testing Plan Quy trinh moi Chinh thirc
3 Training AU G AL Xay dung ké hoach dao tao, tuyén EMHED eI
dungtrinh d6 trng nguoi. T do i IR Chuan hod quy trinh méi su, déng gdi quy
A oy 7 ) (et dung, danh gia chi tiét ;
dé xuat nghi hay phat trién. trinh

4 Follow & Review Training + review 1 tuan 1 lan

Nang luc Chuyén mén Ky nang

Nang luc chung (trai nghiém) Yéu chuyén mén, dao luyén khéng co s@ K nang x(r ly van de yeu s& xuf UW

yéu, dan dén viéc chi do nang d3n dén viéc dé sai, khéng biét minh va dua ra giai phap khong tdi hoac

luc dua trén s6 nam kinh dang khdng biét gi va bé& tic trong cdng thyc thi ton rat nhieu thai gian va

nghiém. Rap khuon, khoéng cé viée, tai nguyén.

tim hiéu va nghién clu
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1 tuan 1 [an hop online/offline 2h : Report - Training

TO DO LIST

Brandsketer Viet Nam
Max Your Brand

GIAI PHAP DE XUAT =

Chuyén mon Digital Social Design Content Website Brandsketer Nang cao nang lyc chuyén mén
Nang luc (Case ” ..
T6i wu hoa nang luc chung JpP
study)
Tang hiéu xuat cong viéc
I S . + s . |HEthSnghodtrong | =~
Ky nang X ly tinh hudéng Quanly thoigian | | . Lam viéc doc lap JP
cong viéc
Nhat quan muc tiéu phat
Van hog, gia y , o e, " . 9 trién cha doanh nghiép.
Van hoa Giatri cot |0i Tam nhin Chat luvong Brandsketer

tri n6i bo

Xay dwng van hoa ndi bo

manh




4. CE - Bao gia

= 3. BAO GIA TONG

mmm  b. LO TRINH THANH TOAN



5. Thank so much for caring.



